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Ladies and Gentlemen, Honorable Delegates, Colleagues, Friends,
On behalf of the Elected Officials, let me welcome you this morning to this particularly important meeting of the Council Working Group on Financial and Human Resources.  Important budgetary and human resources issues have to be discussed in preparation of the next Council in June.
A. The Management of the Union has always strongly been in favor of transparency in the financial management of the Union. 
This is why the ITU is proud to have been certified IPSAS compliant for the second time by the External Auditor, for its 2011 financial statements.
This is also why the ITU management kept members of the Council closely updated during the preparation process of the draft Budget for 2014-2015 that is presented to you today.  In that respect, the ITU also met with the Geneva Group in December 2012 and in January 2013.
The ITU management made continuous efforts in order to find ways to reduce the gap that appeared between revenue and expenses in the first versions of the draft Budget.
Initially, there was a gap of about CHF 41.5 million at 1st November 2012.  The gap was then reduced to CHF 17.6 million at 22 November, to CHF 15.3 million at 20 December, to CHF 13.3 million in the first version of Document CWG-FHR-2/2 at 22 January, and to CHF 12.7 million in the current revised version.
The draft biennial Budget has been prepared on the basis of Decision 5 (Rev. Guadalajara, 2010) and associated guidelines.  Actual spending over the last years has been taken into account so as to get a budget as realistic as possible.  The value of the contributory unit is based on a zero nominal growth.
Income and expenditure amount to CHF 341.7 million in the draft biennial Budget for 2014-2015 at 30 January 2013.  This is CHF 17.9 million more than in the Budget 2012-2013 (+5.5%) which amounted to CHF 323.8 million.
To balance the budget, one of the proposals is to withdraw CHF 12.7 million from the ITU Reserve Account to balance the total expenditure of the three Sectors and the General Secretariat by the anticipated income over the biennium.  This would keep the Reserve Account at the level prescribed by Decision 5.
The level of the ITU Reserve Account is CHF 33,666,000 at 1st January 2013.  It is to be noted that the amount of the withdrawal was CHF 14,150,000 in 2006-2007; CHF 10,108,000 in 2008‑2009; CHF 10,108,000 in 2010-2011 and CHF 8,614,000 in 2012-2013.  As per Decision 5, the minimum level of the Reserve Account is six per cent of the total annual expenditure, i.e. CHF 9,715,020.
The forecasted revenue does not include any anticipated increase from Member States’ contributions. Discussions and negotiations are being carried out with various Member States in a view to obtain an increase of some additional contributory units, representing a potential additional income over two years.
B. In addition, this meeting will also include discussions of the ongoing implementation of the Human Resources Strategic Plan and update the CWG on the implementation of Resolution 48. (Rev. Guadalajara, 2010).
Human Resources will cover the Agenda Item 9 providing an update and statistical annex on the HR activities for 2012.
HR issues are at the heart of improving staff engagement and performance at the ITU through modernizing processes and policies. Our HR Department has been very busy with these objectives and has been actively participating in the inter agency discussions on HR issues as well.
Mr. Chairman, I see that other important issues, as well as the ones I have just raised, merit careful consideration during this meeting.
Let me just express my gratitude to our Chairman, Mr. Bruce Gracie.  I leave you in his capable hands and I wish you a very productive and successful meeting.
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